OTAG - Operational Management and Geodecisional
Prototype to Track and Trace Agricultural Productio n

OTAG Meeting
Campo Grande - MS, Brazil, March 5-10 2008

Meeting place: Embrapa Beef Cattle, BR 262 km 4 - Campo Grande, MS

Coordination: Cemagref - Agricultural and Environmental

Hotel:

Engineering Research, Dominique Didelot, dominique.didelot@cemagref.fr

Hotel Indaia, Av. Afonso Pena, 354 Campo Grande, MS
Fone: 55 67 2106 1000 Site: http://www.indaia-hotel.com.br/

PROGRAM

Thursday, March, 4 ", 2008

Arrival of participants in Campo Grande — take a taxi at the airport to Hotel Indaia

20:00

Meeting at the hotel lounge to go for dinner

Wednesday, March 5 ™, 2008

Time Theme Presenter / Moderator
09:00 | Visit of the experimental farm
11:00 | Presentation of the WP2 and WP3 objectives D.Didelot
12:00 |1 UncH
13:00 | SISBOV: normative instruction Pedro Paulo Pires
14:00 | Beef production systems in Brazil Thais B. Amaral

. Technologies for data acquisition, treatment, storage. A . C
15:00 possible architecture for OTAG prototype Sonia Ternes, Marcos Visoli
15:30 Discussion about objectives and queries for the OTAG

) prototype
16:00 | COFFEE BREAK
16:15 | Requirements for operational objectives D.Didelot
16:30 Ident|f|cat|on_ of rTlaln_needs for electronic and information valery Gond

systems devices: which data do we want?

17:00 | Conclusions of the 1% day Dominique Didelot




Thursday, March 6 ", 2008

08:45 | GPS technology and uses Jean-Pierre Chanet
09:15 Comparison of 2 methodologies for the OTAG prototype: Jean-Pierre Chanet
master-slaves / all slaves
) Discussion = Choice of a solution: control of the paddock .
09:30 with a GPS antenna / to track and trace animals by GPS Mateus Batistella
10:00 | 1% experiment: GPS collars J-P Chanet
10:30 |2™ experiment: immobile GPS antenna Pedro Paulo Pires
10:50 | COFFEE BREAK
11:15 | Pasture quality management: the use of remote sensing Mateus Batistella
11:30 The great interest of the “to track and trace” concept: Pedro Paulo Pires
example of cattle fairs
12:00 |LUNCH
13:00 |Possibilities of subjects for Marcos’ theses Marcos Visoli
14:00 | Definition of Thais'’s theses Thais B. Amaral
14:30 | COFFEE BREAK
14:45 | Presentation of the OTAG website + intranet Mateus Batistella
15:15 | Discussion about publications of the project results
15:30 | Architecture for the intranet D.Didelot, J-P Chanet
16:00 | Organizational issues D. Didelot
Friday, March 7 ", 2008
09:30 | Brief summary of the discussions and decisions D.Didelot
10:00 |Involving the producers in the building of the prototype Alain Viau
10:30 |Planning of tasks and timetable for WP3 and WP4 D. Didelot
11:30 | Discussion and structuration of WP4 work Valery Gond, Jean-Pierre Chanet
13:00 |Work synthesis Valery Gond, Dominique Didelot
13:
16:00 COFFEE-BREAK
16:30 Conclusions on new OTAG orientations and WP3-WP4 Dominique Didelot, Alain Viau

planning

WEEK-END BONITO...

Monday, March 10 ", 2008

09:00

Objectives of the Executive Committee

Dominique Didelot

09:30

1% session: definition of the scientific questions on Thais’
theses

Alain Viau, Thais




2" session: check work advancement on WP1 and WP2

09:30 |deliverables + adjustment of WP3, WP4 and WP5 Jean-Pierre, Martin, Fanny
deliverables

10:30 | Plenary session: monitoring the budget D.Didelot

11:00 |List of deliverables and timetable D.Didelot

12:00 |LUNCH

13:00 |List of deliverables and timetable D.Didelot

14:00 | Presentation of E-SAPI Embrapa students

15:00 |COFEE BREAK

15:30 | OTAG recapitulative Jean-Pierre Chanet

16:30 | Session closure D.Didelot




